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Originally written by Randy Williams-Airworthiness Safety Program Manager, and Edited by Cary Mendelsohn-Operations Safety Program Manager.
The Genesis
The Safety Program Managers, Cary Mendelsohn, Ops., and Randy Williams, Maintenance, for the Fort Lauderdale, Flight Standards District Office (FSDO-17) held a meeting one year ago, (Aug. of 2000), to discuss the problem of low attendance at safety seminars. The FSDO’s Safety Program was not reaching enough district area pilots; not to mention the mechanics.  Something was needed in order to lower the rate of incidents' and accidents'.  

We could expect several Aviation Safety Counselors, a few Certified Flight Instructors, and some Aviation School Students to attend the safety seminars. If attendance at a particular safety meeting meant credit for Inspection Authorization or Certified Flight Instructor renewal, additional airmen would show up. This too was expected. The real question was, "How could we get those reluctant or unwilling, to attend?"  

Howard Hollis, a maintenance supervisor, mentioned that several years prior, the FSDO had hosted an annual Inspection Authorization called “FSDO Jeopardy”.  Airmen enjoyed coming together to test their aviation trivia knowledge against each other. To reward the most knowledgeable contestants, a meeting sponsor donated small prizes like tee shirts and hats. Maybe the game show format could be resurrected.  At the time of this brainstorming session, the number one program on television was ABC’s “Who Want’s To Be A Millionaire?”   Perhaps a safety meeting (game show) could work.

The Concept
A name was given to this venture; “Who Want’s To Be An Aire-man?”  The term “Aire-man” (derived from the word million”aire”) was decidedly a better "term" than “airman.”   Besides, no one wanted to give the impression that FAA Airman Certificates could be won in a contest.  The premise of the meetings would be for ANY airman, whether certificated or not, would be able to compete. Local area sponsors could donate prizes. After all, everyone having planes fly over their head have an interest in keeping things safe.  The concept of conducting an “All Airmen” safety meeting had never been attempted.  Traditionally, the FAA Safety Program produced safety meetings that where directed towards a specific group of airmen.  Additionally, the opportunity existed to address a broader range of topics at a single meeting.  The possibility to address all of Administrator Garvey’s “Safer Skies Agenda” items in a single safety meeting had also never been done.

With the blessings of the FSDO Manager, Bill Weaver, and the cooperation of Buena Vista Television (the producers of ABC’s game show), the Safety Program Team began to explore the feasibility of putting together such an undertaking.  Duties were assigned and timetables were developed to allow introduction of the project in January 2001.  The Safety Program Managers together oversee the advertisement, sponsorship, venue, graphic arts, technical production, and question development for the game.

The Evolution
Such a unique event requires some specialized advertising.  In addition to the standard FAA mailers that originate from Oklahoma City, “E”-mail advertising was initiated.  Special posters designed, printed, and hand-distributed, by the Safety Program Team, to facilities throughout FSDO-17’s district.  The “Who Want’s To Be An Aire-man?” safety seminars are also advertised on public access television, while several local newspapers have run articles about the unique seminars.  A few of the program sponsors have taken on the financial responsibility to acquire some of the more “creative” promotional products, such as custom-made key chains and tee shirts.  Proper advertisement is absolutely necessary to attract airmen to safety meetings that they have not been attending. 

ABC’s game show rewards its contestants with cash prizes ranging from 100 to 1 Million dollars.  Since the FAA is not likely to post a 1 Million-dollar jackpot, sponsors pledged valuable prizes.  Initially sponsorship for the events came slowly, but the SPMs persisted.  The first sponsors that agreed to pledge prizes were not even from the aviation industry.  Restaurants and other small business owners stepped forward to support their community, realizing aviation safety effects everyone.  As the word spread about the program, several purely aviation-oriented businesses pitched in prizes without solicitation.  $50,000 in pledged prizes are awaiting the smartest 'Airmen.'   They range from golf balls to round trip airfares, to a Garmin 295 GPS.  To date “Who Wants To Be An Aire-man?” contestants have won several thousand dollars worth of pledged prizes.  Offering valuable prizes unquestionably helps to fill seats at a safety meeting.
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The question of venue became the next issue to address.  The site for these meetings needed to be carefully considered.  What was needed was a hospitable location with adequate seating, a large projection screen, and a public address system that could be obtained free of charge. The Muvico Palace 20, Movie Theater in Boca Raton, Florida, proved to be the perfect location.  Co-located at the Boca Raton Airport, which is centrally located in FSDO-17’s district, the Muvico Theater is accessible by plane, train, or automobile.  The management of the Muvico Theater agreed to host the “Who Want’s To Be An Aire-man?” seminar in a 330-seat theater, for two hours, one Saturday morning each month … complete with a buffet breakfast.  The accessibility of the site, the time frame of the seminar, and the hospitality of the theater all contributed to encouraging more airmen to attend.

A distinctive theme for “Who Wants To Be An Aire-man?” needed to be developed that would help associate it with the format of the popular ABC game show, but provide it with certain characteristics of its own.  The development of a logo was necessary.  Randy created a logo that has become the focal point for all of the advertisement that is central to these seminars.  The “Who Wants To Be An Aire-man?” logo can be found on everything from key chains to tee shirts, in addition to the posters, flyers, and Internet.  In order to make the program more familiar, the “Who Wants To Be An Aire-man?” logo has become a recognized symbol of aviation safety in the local community.

To compete with the “flash” of the ABC game show, “Who Wants To Be An Aire-man?” needed a similar but distinctive game interface that could be projected on the large screen.  Randy went to work developing an interface that was similar to the ABC game show but maintained it’s own characteristics.  A “Fastest Finger” round, where 4 potential contestants are asked one basic aeronautical trivia question, decides who will occupy the “Hot Seat”.   To make it to the “Hot Seat” a contestant with the "Fastest Finger" would block out the other three contestants by way of an electronic transmitter to a row of four differently colored "Runway lights."  (Our sponsor, 'Marlo Electronics' volunteered to construct what we needed. The owner of the company happened to be a CFI).  Once in the “Hot Seat”, contestants are asked to answer several progressively difficult aviation questions.  Each “Hot Seat” contestant and the show’s host (Cary) have a flat screen monitor to view the question and answers.  (Donated by Boca Raton "Gateway."  The audience views along by a projection on the large screen.  The theater's surround sound system is used to broadcast the host and contestant and the background music that is associated with the game interface.  
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When airmen come to these seminars, they tend to forget that they are at a FAA Safety Seminar because it feels more like a "show."  After nine shows, we believe, by the number of those shouting out answers and those wishing to become contestants, that "feedback" and participation in the process is much more conducive to learning.  

In order to keep the questions entertaining and fresh, questions are obtained from a variety of different sources.  The answer for each question can be found by utilizing links that are found on the Fort Lauderdale FSDO’s web site and its many links and "Life Lines" the FSDO newsletter.  The question is the tool that is used to educate.  For questions above 500 points, all questions, whether answered right or wrongly, are explained on the big screen and referenced.  Not unlike the original show "Who Wants To Be A Millionaire" and to ensure audience attention, the contestant may call upon them, one time, to help answer a question.  The contestant may wish to get some assistance with a question from their friend (this encourages airmen to bring a friend with them to the safety meeting).  The contestant may also use the computer to take away two of the wrong answers.  These “Lifelines” (same name as our FSDO newsletter) aid the contestant in getting as far along as possible.  The [image: image3.png]


more questions asked, the more we can cover.  Call it "Recurrent Training" if you prefer. It's designed for exactly that.  To get the GA pilot and mechanic back into the books.  As the audience watches their comrades compete for valuable prizes, they learn new information about such topics as Runway Incursion prevention, Aircraft Survivability Equipment, and Engine Failures. Pilots are  asked questions on subjects related to Weather, Aeronautical Decision Making, Approach to Landing, Controlled Flight into Terrain, and Loss of Control.  These subject areas are from Administrator Garvey’s “Safer Skies Agenda” items.  So far there have been dozens of “Hot Seat” contestants ranging from Student pilots to an 83-year young CFI.  Every “Hot Seat” contestant, along with many audience participants, left the "show" insisting that they had learned something new.  

330 comfortable seats also make a difference, especially when watching the show on the big screen.

The Final Answer
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For the first time, in a long time, attendance is up dramatically.  Not only is the “Who Wants To Be An Aire-man?” seminars attracting a larger audience, each of the safety meetings is digitally recorded by the Boca Raton Educational Television (BRET) crew and is broadcast several times a month to the local community.  American Flyers also broadcasts the seminar on their web site, which is seen by anyone worldwide.  A copy of the VHS tape of each of the shows is available from the FSDO.  

The “Who Wants To Be An Aire-man?” seminars have proven to be highly successful “Airmen" meetings as opposed to either a pilot or mechanic only seminar.  It is easy to maintain the attention of such a diverse group of airmen when the material comes across in an entertaining format.  For additional encouragement, any pilot who attends this "show" receives credit towards the “Wings” Proficiency Awards Program.  Any Aviation Maintenance Technician who attends receives one hour of credit towards the FAA Policy and Procedures requirement of the AMT Award program.  

Incidents and accidents, per flight hour by local airmen, are currently at an all-time low in the Fort Lauderdale area.  If there is any doubt that the “Who Wants To Be An Aire-man?” seminars have contributed to this, simply “ask the audience" And, we won't even consider it your "lifeline" question.  

Howard Soloff, of Pompano Beach, Florida, was our first and only million-point winner as of January 22, 2002.  After answering 14 aviation safety related questions, and using all three lifelines, his million-point question was…”What Ace shot down the most enemy aircraft during the Korean war?  
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